
Change Management Model 
● Reflect on What It will look like when the problem is solved and you have accomplished your goal as a 

team or organization. 
● Outline the Change Process Goals that You will Follow for each phase of the ADKAR Model by Haitt. 
● Rate Where You See Your Leaders and Stakeholders at the current time (e.g., 1-5: 5 is the highest-1 is the 

lowest) 
 

Describe Does Success Looks Like 

 
 
 
 
 

 
Unpacking the Change Management Process 

Awareness 
What steps do you need to take to make leaders and 

stakeholders aware of the changes needed in the organization? 
 
Rate Leaders and Stakeholders: 

 
 
 
 

Desire 
What actions do you need to take to ensure that leaders and 

stakeholders buy in to the change process in the organization? 
 
Rate Leaders and Stakeholders: 

 
 
 
 

Knowledge 
What knowledge do leaders and stakeholders need to learn to 

be able to implement the change in the organization? 
 
Rate Leaders and Stakeholders:  

 
 
 
 

Ability 
What skills and processes do leaders and stakeholders need to 

master to implement the change in the organization? 
 
Rate Leaders and Stakeholders:  

 
 
 
 

Reinforcement 
What actions do you leaders and stakeholders need to take to 

maintain the change in the organization? 
 

Rate Leaders and Stakeholders:  
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