
Flexing Your System Thinking Mind 
Directions: 

● Brainstorm three Challenges that you are facing to accomplish your strategic goals to reach 
your core purpose.  

● Unpack the challenges that you are facing in your organization. As a team, complete the 
organizer to better understand the underlying factors impacting your system. 

 
 

What Three BIg Challenges ARe Holding YOu a Back 
1   

2   

3   

 
 

Unpacking the system Driving your current state 
Underlying Paradigms 

What paradigms and beliefs are driving the 
creation of the structures and processes 

underlying these problems? 

 
 
 
 

Structures & Processes 
What structures and processes do you notice 

are driving these decisions and actions? 

 
 
 
 

Decisions and Actions 
What decisions and actions  do you notice are 

leading to these patterns and trends? 

 
 
 
 

Patterns & Trends 
What patterns and trends do you see 

happening around these problems over time? 

 
 
 
 

Challenging Events 
What problems are happening that are 

standing in the way of you accomplishing your 
goals? 

 
 
 
 

 

Learn more at CREATE Solutions, LLC at http://createsolutions.us/      
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