
Understanding Your Culture 
Have Individual Members of the Team Use this template to capture data about the organization and 
then bring the team together to compare the data to help your team gain a handle on the culture. 

 

Defining Your Culture Observations & Discussions 

What Behaviors Do You Notice 
about Your Culture? 

● District 
● Cluster 
● School 

 
 
 
 
 
 

What Do Your People Believe 
about “How Things Are Done 
Around Here”? 

 
 
 
 
 
 
 

Based on Your Data Collection, 
What Do You Know about Where 
You Fall Along the Continuum of 
the Organizational Life Cycle? 

 
 
 
 
 
 
 

What Do People Say about Your 
Organization? 
 
What Do People’s Actions Tell You 
About Their Beliefs? 

 
 
 
 
 
 

Can People Articulate the Strategic 
Vision and Goal?  
 
Do They See Themselves in the 
Vision? 
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